MINUTES
APRIL 13, 2021
8:30 A.M.

STEPHENS COUNTY BOARD OF COMMISSIONERS
MEETING WAS HELD AT THE STEPHENS COUNTY
HISTORIC COURTHOUSE COURTROOM
AND BY TELECONFERENCE

PRESENT FOR MEETING: Chairman Michelle Ivester, Commissioners Dean Scarborough, Dennis Bell,
Debbie Whitlock, James Addison; County Clerk Beth Rider, County Administrator Phyllis Ayers, County
Attormney Brian Ranck

PUBLIC HEARING

1** READING OF ORDINANCE AMENDMENT

Chapter 10 - Animals

Article I, Animal Control

Sec. 10-52

The animal control department shall be authorized to remove or cause to have removed to a safe location

any animal that appears to be abused or suffering undue pain from abuse or neglect, as may be necessary to
prevent further suffering. If a dog/animal is tied or tethered it must have adequate shelter and bedding in cold
weather and fresh food and water daily. The owner or possessor of the animal shall be charged with cruelty to
animals as provided for in 0.C.G.A. § 16-12-4.
(Ord. of 2-16-1999, § X)

County Attorney Brian Ranck opened the public hearing for the first reading of the amendment to the Animal
Control Ordinance. Mr. Rank stated this provides amendment to Chapter 10 that reads “if a dog is tied or
tethered it must have adequate shelter and bedding in cold weather and fresh food and water daily. Mr, Ranck
opened the hearing for anyone that would like to speak in favor of the amended ordinance; no one spoke in
favor. Mr, Ranck opened the hearing for anyone that would like to speak in opposition of the amended
ordinance; no one spoke in opposition. Mr. Ranck closed the public hearing at 8:41 a.m.

Commissioner Bell stated he would like to see some verbiage added where if an animal is tied or tethered, that
could mean two feet; Commissioner Bell stated he wants some language, Commissioner Bell stated he didn’t
think any human would want to be tied up two to three feet of chain or rope. Commissioner Bell stated let's
make it at least ten to twelve feet minimum and have it where they cannot get tied up around a tree.
Commissioner Bell stated he had seen a few animals over the weekend that were wrapped around a tree and
they could not get back and they cannot get to their food or water if they are that way. If we are going to do
something the verbiage needs to be in there to help these animals a little more, even if it is in a chain link fence
they need to make sure if they keep it tied it needs to be that or a runner. Commissioner Bell stated that bothers
him terribly to see an animal that cannot get food or water and tangled up around something. Commissioner
Scarborough stated ten would probably be a good number if we are going to make that stipulation.
Commissioner Scarborough stated he was thinking about people who live in apartments or housing with a
small back yard, ten feet would probably be good; Commissioner Scarborough stated he wished we could get
rid of it all together personally but we can’t. Commissioner Addison asked what about if they are on a runner.
Commissioner Bell stated if they are on a runner it would give them ten feet either way. Commissioner
Scarborough stated by far a runner is the best option if they have the ability to do that. Chairman Ivester stated
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maybe instead of saying a ten foot leash, we say something to the effect that the animal has ten foot of running
room. You would not want a ten foot leash on a tether, as long as they can move ten feet. Commissioner Bell
stated you get the square pens in a 10x10, either way you would have a minimum of 10 foot they will be able
to move. Mr. Ranck asked if anyone else had any comments, we will add verbiage of ten feet of mobility. Mr,
Ranck closed the public hearing.

Commissioners discussed with County Aftorney about having work sessions before each meeting. Mr. Ranck
stated he would like to verify the language in the charter: today’s meeting the work session can be waived.

STEPHENS COUNTY BOARD OF COMMISSIONERS WAIVED THEIR WORK SESSION
REGULAR MEETING

Chairman Ivester called the regular meeting to order at 8:45 a.m. and welcomed those present. Mr. Teasley
gave the invocation and Pledge of Allegiance.

I APPROVE AGENDA

Ms. Ayers stated we will have a change 1o the agenda adding a motion to item #1 under Old Business:
BOARD TO CONSIDER MOTION TO AWARD SPLASH PAD WATER LINE AND BATHROOM TO
KEENER CONSTRUCTION AND CANCEL BID AWARDED TO HAYGOOD PLUMBING and moving
item #9 BOARD TO CONSIDER MOTION TO REMOVE FROM THE PREVIOUS SURPLUS LIST
AND PLACE BACK IN SERVICE A HOOPER LONG BED TRAILER

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to approve the
agenda with changes to add item # 1 and #2 under Old Business as presented. Motion carried
unanimously.

II. APPROVE MINUTES
MARCH 23, 2021 - PLANNING AND ZONING PUBLIC HEARING AND REGULAR MEETING

A motion was made by Commissioner Bell, seconded by Commissioner Addison to approve minutes as
presented. Motion carried unanimously.

III. OLD BUSINESS

1. BOARD TO CONSIDER MOTION TO AWARD SPLASH PAD WATER LINE AND BATHROOM TO

KEENER CONSTRUCTION AND CANCEL BID AWARDED TO HAYEGTEL* };NG
Ve Xk,

This was a late add last week, we get an update from Randall every Friday, this was awarded to Haygood
Plumbing and Associates this is in your agenda packet and Haygoods bid and you have a page that has
where Randall has called a lot of people and they don’t come out to bid or they are busy and don’t call
back. Haygood did have to pull out, Randall got three more bids in front of you and Keener is the low bid
at $5,296.40; this last minute add is an effort to keep the splash pad on its timeline.
A motion was made by Commissioner Addison, seconded by Commissioner Bell to award bid to Keener
Construction. Motion carried unanimously.
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2. BOARD TO CONSIDER MOTION TO REMOVE FROM THE PREVIOUS SURPLUS LIST AND

1

PLACE BACK IN SERVICE A HOOPER LONG BED TRAILER

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to remove trailer
from the previous surplus list and place back in service. Motion carried unanimously.

IV. NEW BUSINESS

STEPHENS COUNTY DEVELOPMENT AUTHORITY PRESIDENT AND CEO TO PRESENT
PROCLAMATION “Exdubit B~

President and CEO Brittany Ivey presented a proclamation to Commissioner Dennis Bell for his service on
the Development Authority Board for 2020. No motion needed.

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN RESOLUTION
REFERENCING STATE PAID COUNTY REIMBURSED EMPLOYEES FOR THE DISTRICT
ATTORNEY’S OFFICE FOR THE MOUNTAIN JUDICIAL CIRCUIT €l ‘MQ t

District Attorney George Christian stated the Prosecuting Attorney’s Council is a State Agency and they
administer a number of things on behalf of the Solicitor General’s of the State of Georgia as well as the
District Attorney’s of the State of Georgia. Mr. Christian stated one of those items is the State paid County
reimbursement for the employees, in Stephens County we have Christy Morgan she is our victim advocate.
This is a little different as she is grant funded so it is State paid County reimbursed position but then the
grant funds reimburse the County, Mr. Christian stated it is a break even for the County and in the long run
does not cost the County. They will be redoing the contract this year and have asked all the District
Attorney’s and Solicitor Generals to obtain a proclamation from the various counties and municipalities
around the stated to authorize the prosecutor to sign on behalf of the County, this is how it has been
previously. They are asking for a new proclamation to authorize Mr, Christian to sign it and the option is, if
you would feel more comfortable in having someone in the County sign with him; either way is fine.
Commissioner Scarborough stated his opinion is we do it the way we have been doing it.

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to authorize
Chairman to resolution. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN LETTER REQUESTING
A VARTANCE FROM THE DEPARTMENT OF COMMUNITY AFFAIRS TO EXTEND THE
DEADLINE TO COMPLETE PROCESS OF UPDATING OUR COMPREHENSIVE PLAN UNTIL

OCTOBER 31, 2021 “Exladat B

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to authorize
Chairman to sign letter to the Department of Community Affairs requesting a variance for updating
Comprehensive Plan be extended until October 31, 2021. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO GRANT A VARIANCE TO JAMES DEAL AT 1612 W.
CURRAHEE STREET TO LIVE IN A CAMPER AND CONTINUE WITH SEPTIC AND
ELECTRICAL HOOKUPS CURRENTLY IN PLACE te ‘_Cyidrt b {— 8/ 7

Ms. Ayers stated she had requested Mr. Deal to be at the meeting, in your packet the parcel is under Sandra
Vinson; if you ride by the barbeque place you can see his camper parked in front of her house. He does not
have correct hook up for electrical or sewer he is tapped in. The Marshals are here if you need to ask any
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questions, according to our ordinance You can only live in a camper for 60 days, he has been here almost 11
years. Commissioner Bell stated he has been living in the camper for 11 years. Commissioner Whitlock
stated yes he has been there 11 years. Chairman Ivester stated you stated he does not have the correct
power and sewer hook ups. Ms, Ayers stated he does not. Commissioner Whitlock stated he has his own
but he is hooked up to her they approved it and are okay with it. Commissioner Bell stated asked what kind
of electrical hook up does he have, is it a safe manner and something okay with the property owner.
Marshal Joe Smith stated the property owner has okayed it, it is a drop cord spliced into a storage shed and
he would not necessarily deem it as being okay. Commissioner Scarborough asked if he cooks inside the
camper. Mr. Smith stated “yes sir”. Commissioner Whitlock stated he has been there for 11 years and had
not burned it down yet. Commissioner Bell stated he don’t have a problem with him living there but if the
drop cord is too small it would catch on fire he would need an 8 gauge or better and should be okay on the
right circuits and he has to make sure he has enough amps. Commissioner Scarborough asked about
sewage. Mr. Smith stated sewage is tapped into the house. Commissioner Bell asked is it tapped into the
house going to septic. Mr. Smith stated it is going into the septic at the house. Mr. Ranck stated this will be
the first one before you under the new language under the ordinance you amended for variance request, this
is setting a presidential standpoint. You want to have a distinguishing factor to be able to do this.
Commissioner Searborough stated the fact he has lived there that long is kind of a factor to make it
distinguishable. He obviously uses nothing more than 120 volt or he would trip the breaker in her house.
Commissioner Bel stated he probably has a hot plate and a small air unit. Commissioner Whitlock stated it
is an old camper he has been there a long time, the neighbors love him and he laoks out for things and help
Ms. Sandra since Larry has died. Commissioner Whitlock stated he does maintenance on her properties and
he looks out for the neighbors if anything is going on and from what she can tell they love him being there
and don’t’ want him going anywhere, they are okay with him being in the camper. Commissioner Whitlock
stated from what she can tell the community is good with it. Commissioner Bell stated he would agree with
Mr. Ranck too, we just amended our ordinance and we don’t want to set a precedence but in his opinion the
gentleman has lived there 11 years and is helping Ms. Vinson and has permission to be there.
Commissioner Bell stated in his opinion as long as the camper is safe, hooked up the correct way with
sewer and it sounds like it is good; the power is the only thing he has an issue with. Commissioner Bell
stated he needs to get something besides a drop cord because that could cause problems especially if it gets
cold and heat issues happen. Commissioner Scarborough stated it may even cause problems at her box, not
sure what kind of system she has if she has good breaker system and enough space on her panel for an
extra. Commissioner Bell stated she don’t use much there, if she has a breaker panel she can probably tie
into an existing 40 amp that would be all he would need. Mr, Ranck stated you could condition the
electrical being modified to the satisfaction of the building inspector. Mr, Ranck stated when it comes to a
variance you have to have a hardship to justify it and show the literal interpretation of the ordinance is it
creating a hardship for somebody if not the variance becomes the rule. Obviously yvou need to have a
distinguishing factor which the 11 vears is clearly a distinguishing factor, he has been there for 11 years
and it may be a hardship on him after 11 years to be moved. Mr. Ranck stated there are some things for you
to look at but you definitely don’t make the variance the rule so that you have obliterated your ordinance
that you created a couple months ago. Commissioner Bell stated you would also have a hardship case with
Ms. Vinson because she needs help out there. Commissioner Whitlock stated as far as the electrical goes
and this is her opinion, he has been there 11 years and has had the same electrical hook up obviously the
homeowner is okay with it and he is okay with it and any risk of them catching on fire they understand that.
Commissioner Whitlock stated that is there risk to take, she stated we don’t need to be telling people what
to do in a situation like that when they have been doing it for 11 years; it has been hooked up that way for
11 years. Chairman Ivester stated she has heartburn with this, we put ordinances in place for people to
follow and we have asked our Marshal to do a job and they are doing it and if we are going to start granting
everybody a variance when we have asked our Marshals to do a job what good is it to have an ordinance in
the first place. Chairman Ivester stated she felt they were putting the Marshals on the line to go out and
enforce the ordinances and we are not backing you to enforce these why would you want to go enforce
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them. Commissioner Whitlock asked Joe if he cares if Mr. Dean lives there. Mr. Smith stated are we doing
opinion or what is in code section. Commissioner Bell stated your job is to enforce the ordinance.
Commissioner Whitlock asked Mr. Smith if he was offended that we might let this man stay there that has
been there for 11 years. Mr. Smith stated no, but there needs to be a little more background to it in the case
before the decision is made. You keep saying he is there to help Ms. Vinson, Ms. Vinson lives on the other
side of the county. Commissioner Whitlock stated he does maintenance for her and she has several
properties. Mr. Smith stated all those properties are rentals she has people staying in. Chairman Ivester
stated she has rental property he could stay in. Mr. Smith stated there is a mobile home on the hill within
100 yards of the camper that he is remodeling for her, it is not necessarily we are picking on him; there are
four other campers in the general area and gave a citation to on that particular day and he happened to be
one of them. Commissioner Bell stated that makes a big difference. Mr. Ranck asked if each of these had
an extended period of time they were living in the campers. Mr. Smith stated the others that were cited
were an extended period of time, one was going to build but has not applied for a building permit yet. After
the citation was written they came and got a building permit or brought paperwork to get it going.
Commissioner Whitlock asked how many were there. Mr. Smith stated three. Commissioner Whitlock
asked one was his, one was someone that was going to build and another one. Mr. Smith stated a gentleman
was renting a property out for two years to a lady and he is evicting her from said property. Ms. Whitlock
stated so that one is taken care of he let someone stay in a camper on his property. Ms. Whitlock stated she
thinks Mr. Deal is a different situation. Chairman Ivester stated it sounds like there is a place he could live
once he remodels the mobile home if she wants to keep him on to help her. Chairman Ivester stated we are
going to have others come before us asking for a variance, right. Mr. Smith stated he could not speak for
other people, but if he knew his neighbor was granted a variance he would come and ask for one. Chairman
Ivester stated if we grant one we will have to grant all of them one. Commissioner Whitlock stated that is
not what he said, Mr. Deal asked for the variance, the other person was letting a lady live on his property in
a camper and he is making her leave. Mr. Smith stated he has evicted the lady, the other person is in the
process of moving a mobile home in and the will get rid of the camper. Ms. Ayers stated we are doing this
all over the county and it is really not picking certain people; we have three out there between animal calls,
mobile home taxes, building permit issues and nuisance citations. Chairman Ivester stated if we are not
going (o enforce the ordinance there is nio use in having them. This is the first one to come before us on this
ordinance. Ms. Ayers stated it has been a long time. Commissioner Whitlock state that isn’t true, it has
been a long time but we had the gentleman who had been living in the camper on Red Rock Road and he
had fixed it up really nice and his neighbors were all for him staying there and we ended up letting him
stay. Commissioner Scarborough stated he had to put in a septic system, he also has a power pole and
power directly to his camper and he has added on to it. Chairman Ivester stated this is the first one since we
have enacted our new language, correct. Commissioner Bell stated yes. Commissioner Whitlock stated
even before that we kicked a lot of people out of their campers. We only let one stay, we have let a few stay
for about 60 days and gave them an extension until they could do something and we have made them all
leave but one; so this would be two. Ms. Ayers stated you could consider giving him a certain amount of
time to get relocated. Commissioner Scarborough stated we could give him six months, Commissioner
Whitlock stated so now we are kicking him out. Chairman Bell stated we are following the ordinance,
Commissioner Whitlock asked so what is the variance for then. Commissioner Scarborough stated is we
can’t distinguish it with a hardship because she actually doesn’t live there so it is not like he is helping her;
it would strictly be the distinguishing factor that he has lived there for 11 years.

A motion was made by Commissioner Whitlock to grant the variance. Motion died for lack of second.

Commissioner Bell stated he would like to give him 60 days to find a location to move or get things
straightend out, if we are going to have an ordinance about campers living in them and we talked about this
for a couple of years a lot. We have an ordinance in place that is a living, breathing document, if you start
slashing them you might as well throw the whole book away. Commissioner Bell stated as bad as it may


















































































































































































































